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What we do & why we do it



Our Mission

¢ 6 Tomake every business we
work with a great place to work!
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What we do

30t We enable you to achieve the right business results
20  through your people.

Howwedoit

We work with management, leadership and employee
teams to create and implement people policies,
practices and projects that help you achieve your
business goals.

Our purpose

We love to see businesses grow and succeed
through their people.
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Our Values & Mission drive everything we do

(@) Be Meraki
We love what we do and want to see businesses succeed through their people.

Excellence
ﬂ@ Providing you with an exceptional level of service and support.

o— Professional
It goes without saying really, but we do what we say we will, on time and on budget.

Integrity
.J Doing what is right for your business and your business alone.
G,:)—. Commercial

T 1

We look at the commercial aspect and the risk of every HR decision, before we make it
together.

Practical
:3/ We keep people policies, practices and solutions simple and easy to follow.
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Who we dre



We are MERAKI HR

MERAKI .

The soul, creativity or love put into something:

the essence of yourself that is put into your work.

Pronunciation | mA="rak-E

i
Greek script] pepaxy

WRDABLES.

Meraki (MEH-RAH-KEE) is a word, often used by modern
Greeks to describe doing something that you do with
soul, creativity, or an absolute passion. Its when you put
something of yourself into what you're doing, and your
people are our passion!

Meraki is who we are and what we believe In.

We provide the perfect blend of practical and
professional HR solutions that work for a business and
its bottom line.

Working with us helps business to improve employee
engagement, culture, people processes and
procedures, which in turn will help and support you to
deliver your business goals. And we do it all with our
special touch of Meraki!
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Meet the Team

Emma Browning
Managing Director

Elina Byrne Rachel Sherson  Elise Chownes-Dove Rachel Collar Lynda Handcock
Executive Assistant HR Business Partner HR Consultant HR Consultant HR Consultant

Rebecca Mander Lucy Whitehall

Trainer Trainer Recruitment Strategist  Executive Coach Executive Coach Employee Wellbeing
& Executive Coach

David Yeabsley Deborah Cooper  Kerry Bonfiglio Bains Nick Marlow
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Award Winning Business

* *, Congratulations to Meraki HR

Finalistin 2 categories of the “50 to

WOMAN WHO L " \ Watch 2019” Awards:

L "Hi-Tech or Innovative Businesses” OXFORDSHIRE'S BIGGEST BUSIMESS
SHOWCASE & NETWORKING EVENT
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How we can support you



How we can support you

Your HR

Whether you need our HR expertise once a week or once a month, or just for us to be
available by Video call, phone or email, there is a way that we can work together that
suits you, your business and your budget.

Training

We create bespoke training courses to help your managers/leaders improve their
. people management skills.

Coaching

Gallup and MBTI qualified coaches, we work with you on a 1.1 basis or with teams to
develop people to their full potential.
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How we can support you

Recruitment
O
. Followingf; a review of your current recruitment process, we create a bespoke recruitment
o = Processforyour business, addressing your concerns and training your managers on any

aspect of the processes required.

Ad - Hoc HR Projects

-— I HR projects delivered within an agreed timeframe, with experience and professionalism in
managing and implementing change, process improvements, employee engagement,
culture and values, re-organisations and re-structuring.
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Don’t take our word for it,
here’'s what some of our
clients have to say about us



Becky Murphy

We wanted to build a long term relationship with an independent HR specialist as we grow our
business. We wanted to make sure that we have the right people policies and processes in place
to ensure that we are meeting employment legislation as well as being able to attract, retain and
develop the best people for our business. We chose to work with Emmma as she seemed to just
understand what we were looking for, and has been responsive and supportive with all of our
needs to date. We have now been working with Emma for the last 5 years, and in this time we
have recruited and retained some fantastic talent, including our own People and Culture

Manager. Emma continues to work with us and is now an integral member of the Board in her role
as an NED. I

Alex Andrea

My company bought a business from a large German motor manufacturer, this included the TUPE
transfer of all staff; 90% of whom were Trade Union Members. | could not have dealt with this
process without the professional and friendly help from Emma and her team. Emma and her
team simplified what felt like a complicated process from a due diligence stage, to the actual
takeover itself and have now been supporting us in our business on an ongoing retainer basis for

the last 4 years. Thank you Emma!
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Mark Ashbridge

| met Emma at a Soho Farmhouse presentation she did to entrepreneurs. | was immediately
inspired and impressed by her understanding and knowledge of how to recruit and retain the
best people. As a part of this she also articulated the importance of ensuring all your team ‘live
the values’ and know what we add to the world by doing our job. As a result we asked her to lead
a team workshop to establish our values and our what, how and why. This was inspiring for all the
team and helped us to collectively understand what we are about and why we are different from

our competitors. We will definitely use Emma again for the next phase of our business journey. I
I Melinda Kenneway

As a start-up, we've required a variety of HR support over the early years of our growth, from the
basics of putting good recruitment policies and plans into place, through to building an appraisal
system from the “bottom up” — with whole team involvement to create a process that everyone
has had a voice in creating. Emma and her team have been on hand to help — always
responsive, professional and reliable. Emma has also helped us through challenging phases for
the business too — ensuring both the needs of management and staff are fairly represented.
We've been hugely impressed by everyone we've met from the Meraki team and | wouldn't

hesitate to recommend them.
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22 01865 648548

®] www.merakihr.com

hello@merakihr.com

wmts  Click to schedule a call with Elmma
Click to schedule a call with Rachel

Want to get in touch?

Your People | Our Passion | Your Success

Meraki HR Solutions Ltd.
Co Reg No: 9303957
Address: Unit 3 Bignell Park Barns, Chesterton, Bicester OX26 1TD M E R A K | LR



http://www.merakihr.com/
mailto:hello@merakihr.com
http://bit.ly/CallMerakiHR
http://bit.ly/RachelDiary

